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1. Purpose
Naye & Me is committed to safeguarding and promoting the welfare of every child in our care.
Safeguarding is everyone's responsibility. All staff, volunteers and adults working within the setting are expected to remain alert to signs that a child may need help, support or protection and to act without delay where concerns arise.
The welfare and best interests of the child will always be our primary consideration.
This policy applies to all children attending Naye & Me, all employees, agency staff, students, volunteers, contractors and any other adult working with or around children at the setting.
2. Our Safeguarding Commitment
Naye & Me will:
· provide a safe, secure and nurturing environment for children;
· take all safeguarding concerns seriously;
· listen to children and take account of their wishes, feelings, communication needs and level of understanding;
· ensure concerns are reported promptly to the Designated Safeguarding Lead;
· make referrals to children's social care, the police, the Local Authority Designated Officer or other appropriate agencies where required;
· maintain clear and confidential safeguarding records;
· share information appropriately where doing so is necessary to protect a child;
· ensure staff understand their individual safeguarding responsibilities;
· provide appropriate safeguarding training and updates;
· follow safer recruitment and staff suitability procedures;
· work constructively with parents, carers and external professionals wherever it is safe and appropriate to do so;
· promote an inclusive environment in which discrimination, racism and other forms of harmful behaviour are challenged.
3. What Safeguarding Means
Safeguarding includes:
· providing help and support as soon as problems emerge;
· protecting children from maltreatment within or outside the home, including online harm;
· preventing impairment of children's physical and mental health or development;
· ensuring children receive safe and effective care;
· taking appropriate action to enable children to achieve the best possible outcomes.
Safeguarding concerns may relate to a child's experiences at home, within the community, online, in another childcare or educational setting, or within Naye & Me itself.
4. Recognising Abuse and Harm
Staff must remain alert to signs of:
· physical abuse;
· emotional abuse;
· sexual abuse;
· neglect;
· domestic abuse;
· coercive or controlling behaviour within the family;
· child sexual exploitation;
· child criminal exploitation;
· online abuse or exploitation;
· trafficking or modern slavery;
· female genital mutilation;
· forced marriage;
· honour-based abuse;
· radicalisation or extremist influence;
· discriminatory or racist abuse;
· fabricated or induced illness;
· harmful behaviour between children;
· any other circumstance in which a child's safety, health, development or welfare may be compromised.
A child does not need to make a direct disclosure for a safeguarding concern to exist.
Staff should consider changes in behaviour, appearance, attendance, mood, interactions, injuries, hygiene, eating, sleeping or development alongside anything the child or family communicates.
5. Responding to a Child Who Makes a Disclosure
If a child tells a member of staff something that raises a safeguarding concern, the member of staff must:
· remain calm;
· listen carefully;
· take the child seriously;
· allow the child to speak in their own words;
· avoid asking leading or investigative questions;
· reassure the child that they were right to speak to an adult;
· explain that the information may need to be shared with people whose job it is to keep them safe;
· never promise to keep the disclosure secret;
· record the child's words as accurately as possible;
· report the concern immediately to the DSL.
Staff must not attempt to investigate allegations themselves.
6. Recording Safeguarding Concerns
Safeguarding records must be:
· factual;
· dated and timed;
· completed as soon as reasonably possible;
· clear about what was observed, heard or disclosed;
· clear about what action was taken;
· stored securely;
· accessible only to authorised persons.
Where appropriate, records should distinguish between fact, observation, professional judgement and information provided by another person.
Safeguarding information will not simply be stored in ordinary parent communication notes where this would be inappropriate or insufficiently secure.
7. Designated Safeguarding Lead
The Designated Safeguarding Lead is responsible for coordinating safeguarding practice within Naye & Me.
The DSL will:
· provide advice and support to staff;
· assess safeguarding concerns;
· make or oversee referrals;
· liaise with children's social care, police, the LADO, Ofsted and other agencies as required;
· ensure safeguarding records are maintained appropriately;
· support information sharing;
· ensure safeguarding procedures remain current;
· ensure staff receive suitable safeguarding training;
· promote a safeguarding culture throughout the setting.
Where the DSL is unavailable, staff must contact the Deputy DSL where one has been appointed.
The absence of the DSL must never delay action where a child may be at risk.
8. Reporting Concerns About a Child
Any member of staff who is concerned about a child must report the concern to the DSL as soon as possible.
The DSL will consider what action is necessary. This may include:
· speaking with the child or parent where appropriate;
· monitoring and recording concerns;
· seeking safeguarding advice;
· arranging additional support;
· referring to children's social care;
· contacting the police where there is immediate danger;
· sharing relevant information with another professional or agency.
Where a child is believed to be in immediate danger, emergency services must be contacted by calling 999.
Where the setting is operating in Croydon, safeguarding referrals may be made to the Croydon Multi-Agency Safeguarding Hub (MASH).
Croydon MASH: 020 8255 2888
Office hours: Monday–Friday, 9am–5pm
Emergency Duty Team outside office hours: 020 8726 6400, select Children's Services.
9. Information Sharing and Confidentiality
Information relating to safeguarding will be treated sensitively but cannot be kept confidential where doing so could place a child at risk.
Naye & Me will share relevant and proportionate information with appropriate agencies where necessary to safeguard a child.
Consent will normally be sought where appropriate; however, information may be shared without consent where there is a lawful safeguarding reason to do so.
Staff must never allow concerns about data protection or confidentiality to prevent necessary safeguarding action.
Parents and carers will usually be informed when safeguarding information is being shared unless doing so could:
· increase the risk of harm to the child;
· place another person at risk;
· interfere with an investigation;
· lead to evidence being destroyed;
· otherwise be contrary to the child's interests.
10. Allegations or Concerns About Staff or Other Adults
Any allegation or safeguarding concern involving a person who works with children must be taken seriously.
This includes circumstances where an adult may have:
· harmed a child;
· behaved in a way that may have harmed a child;
· possibly committed a criminal offence involving a child;
· behaved towards a child in a way that suggests they may pose a risk;
· behaved in a way inside or outside work that raises concerns about their suitability to work with children.
Concerns must immediately be reported to the setting manager or designated senior person.
Where the allegation concerns the setting manager or DSL, it must be reported to another appropriate senior person and/or directly to the relevant safeguarding authority.
Naye & Me will seek advice from the Local Authority Designated Officer (LADO) where appropriate and will not conduct an internal investigation before taking safeguarding advice where this could compromise the external safeguarding process.
For settings operating in Croydon:
Croydon LADO: LADO@croydon.gov.uk
Telephone: 020 8726 6000
The setting will also notify Ofsted of relevant allegations of harm or other incidents where notification is required under the EYFS.
Necessary referrals to the Disclosure and Barring Service or other professional bodies will also be made where legal thresholds are met.
11. Low-Level Concerns
Behaviour that does not immediately appear to meet the threshold for a formal allegation may still raise safeguarding or professional-boundary concerns.
Examples could include:
· inappropriate familiarity with children;
· inappropriate language;
· unnecessary physical contact;
· breaches of the setting's phone or photography rules;
· favouritism;
· behaviour inconsistent with the staff code of conduct.
Low-level concerns should be reported and recorded rather than dismissed.
Patterns of apparently minor concerns may indicate a more significant safeguarding issue.
12. Whistleblowing
All staff have a responsibility to raise concerns where they believe safeguarding practice is unsafe, inappropriate or being ignored.
No employee should suffer disadvantage for raising a genuine safeguarding concern in good faith.
Where staff feel unable to raise a concern internally, they may contact relevant external safeguarding agencies or Ofsted.
13. Staff Conduct and Professional Boundaries
Staff must maintain appropriate professional boundaries with children and families.
Staff must not:
· use inappropriate physical punishment;
· humiliate, intimidate or deliberately frighten a child;
· engage in inappropriate physical contact;
· develop inappropriate personal relationships with children or families;
· communicate privately with children through personal social media or messaging accounts;
· photograph or record children using unauthorised devices;
· share confidential information improperly;
· behave in a manner that compromises children's safety or trust.
Physical contact should always be appropriate to the child's age, needs and circumstances and should support their care, safety, comfort or wellbeing.
14. Mobile Phones, Photography and Online Safety
Personal devices must be used in accordance with Naye & Me's Mobile Phones, Photography, Cameras & Screen Use Policy.
Images and videos of children may only be taken:
· on approved equipment;
· for an authorised purpose;
· in accordance with parental permissions;
· in circumstances that preserve children's dignity and privacy.
Staff must remain alert to online safeguarding risks affecting children and families.
15. Prevent Duty and Radicalisation
Naye & Me recognises its safeguarding responsibilities in relation to children who may be vulnerable to extremist influence or radicalisation.
Staff will receive appropriate awareness training and report concerns through safeguarding procedures.
Concerns will be assessed in the same child-centred way as any other safeguarding concern, with referrals made to relevant services where necessary.
16. Children With Additional Needs or Disabilities
Children with SEND, disabilities, communication differences or other additional needs may face additional barriers to disclosing harm or having concerns recognised.
Staff will remain alert to:
· communication difficulties;
· behaviour being incorrectly attributed solely to a child's condition or disability;
· increased reliance on adults for personal care;
· barriers to reporting concerns;
· bullying, discrimination or isolation.
Safeguarding procedures apply equally to every child.
17. Attendance and Unexplained Absence
Patterns of unexplained absence may be a safeguarding concern.
Where a child does not attend an expected session and the absence has not been explained, staff may contact the parent or carer to establish the reason.
Repeated, unexplained or concerning absence may be escalated to the DSL and, where appropriate, external agencies.
This should be read alongside Naye & Me's Attendance, Absence & Missing Child Policy.
18. Intimate Care
Children requiring nappy changing, toileting assistance, changing of clothing or other intimate care will be treated with dignity and respect.
Safeguarding principles apply during all intimate care.
Staff must follow Naye & Me's Toileting, Nappy Changing & Intimate Care Policy.
Any unusual injury, disclosure, behaviour or concern identified during intimate care must be recorded and reported to the DSL.
19. Visitors and Contractors
Visitors must not have unsupervised access to children unless appropriate suitability checks have been completed and their role requires such access.
Visitors and contractors will follow the setting's sign-in, identification and supervision arrangements.
Staff remain responsible for children's safety when visitors are present.
20. Working With Parents and Carers
Naye & Me aims to work openly and respectfully with families.
Parents and carers are encouraged to:
· tell us about anything affecting their child's safety or wellbeing;
· keep emergency and contact information current;
· inform us of changes in family circumstances that may affect the child;
· raise any safeguarding concern about the setting immediately.
Safeguarding action may occasionally need to be taken without first informing a parent or carer where informing them could place a child or another person at increased risk.
21. Multi-Agency Working
Naye & Me recognises that safeguarding children requires effective partnership working.
Where required, the setting will cooperate with:
· children's social care;
· police;
· health professionals;
· schools and early-years providers;
· local safeguarding partners;
· the LADO;
· Ofsted;
· other relevant agencies.
Staff will respond appropriately to requests for safeguarding information and participate in relevant meetings, assessments or plans where required.
22. Training
All staff will receive safeguarding training appropriate to their role.
Training will cover areas including:
· recognising signs of abuse and neglect;
· responding to disclosures;
· reporting concerns;
· safeguarding recording;
· professional boundaries;
· allegations against adults;
· whistleblowing;
· Prevent;
· information sharing;
· local safeguarding procedures.
Safeguarding knowledge will be refreshed regularly and whenever significant guidance changes.
23. Review and Monitoring
This policy will be reviewed:
· at least annually;
· following a serious safeguarding incident;
· following changes to statutory guidance or legislation;
· where local safeguarding arrangements change;
· where practice reviews identify that amendments are required.
Naye & Me will ensure that safeguarding procedures remain consistent with the Early Years Foundation Stage, Working Together to Safeguard Children and relevant local safeguarding arrangements.
24. Key External Contacts
Emergency services
999 where a child is in immediate danger.
Croydon Multi-Agency Safeguarding Hub (MASH)
020 8255 2888
Monday–Friday, 9am–5pm
Croydon Emergency Duty Team
020 8726 6400
Select Children's Services.
Croydon Local Authority Designated Officer (LADO)
LADO@croydon.gov.uk
020 8726 6000
Ofsted
Current reporting and notification routes should be accessed through GOV.UK / Ofsted.
25. Related Naye & Me Policies
This policy should be read alongside:
· Safer Recruitment, Staff Suitability & Supervision Policy;
· Attendance, Absence & Missing Child Policy;
· Arrival, Collection & Late Collection Policy;
· Health, Illness, Medication & First Aid Policy;
· Behaviour, Emotional Wellbeing & Positive Relationships Policy;
· SEND, Equality, Diversity & Inclusion Policy;
· Mobile Phones, Photography, Cameras & Screen Use Policy;
· Data Protection, Confidentiality & Record Keeping Policy;
· Toileting, Nappy Changing & Intimate Care Policy;
· Complaints, Concerns & Feedback Policy.
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